Our Competitive Edge

Sustainability Statement

BOARD STATEMENT

The Board is committed to responsible
banking and understands that a
responsible approach to business is a
decisive factor in determining the longterm success of the Bank.
Economic, environmental and social
issues, such as climate change and
human rights, matter in the communities
we belong to and the markets where
we do business. We are integrating
such considerations into our activities
in order to understand and assess risks
in our business transactions, to pursue
business opportunities by developing
products and services, to appropriately
manage our operations and supply
chain and to meet the expectations of

our diverse stakeholders.
We are committed to meeting the
regional, national and international
environmental and social standards
applicable to our business operations
and services, and to living up to the
expectations and principles set out
under the UN Global Compact, United
Nations Guiding Principles on Business
and Human Rights, the UNEP Statement
of Commitment by Financial Institutions
on Sustainable Development, the
Equator Principles and other applicable
standards as they arise. Furthermore, we
aim to contribute to the realisation of
the UN Sustainable Development Goals.

Our approach to Sustainability is described below:
Over Financial Year 2019/2020, having a responsible business and workplace that live up to the
expectations of our stakeholders continued to be our underlining sustainability theme. Despite having
to operate within the constraints of the Covid-19 pandemic, we built on the commitments of the
Board Statement issued by the Board of Directors and three (3) key focuses continued to shape our
overarching strategy:
•

Responsible Banking

•

Responsible Financing

•

Responsible Corporate citizenship
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The sustainability theme at uab bank continues

capability and capacity to run a sustainable

to evolve as we journey up the learning curve. As

business. The Bank proceeded to invoke its

part of our learning, during the financial year, we

Business Continuity Plan, and with the central

engaged with WWF with a MOU on 8th February

coordination by the Crisis Control Unit, was able

2020, to partner in drafting an Environmental,

to sail through this trying period for the business,

Social and Governance (ESG) Policy which will

the employees, and our customers.

assist in investment, lending, and procurement
decisions. Together with this partnership, we

Commitment to good Governance

continued to build on a number of foundational

As a commitment to good governance, we

elements also. Some of the key elements

made a strategic decision to enrol into the Pwint

were a strong focus on compliance, customer

Thit Sa (Transparency in Myanmar Enterprises)

satisfaction and building a digital ecosystem.

initiative for its 2019 program and committed

Engaging our employees, fostering an inclusive

to meeting the standards of good governance

and diverse culture, reducing our environmental

reporting and sustainability as prescribed in its

footprint, and ensuring presence and positive

program. Much of the Pwint Thit Sa standards

impact nationally and in local communities were

were in line with the ASEAN Corporate

also other key foundational elements.

Governance Scorecard.

In October 2020, as part of its long-term

We are pleased to report that at the 2019

strategic initiative, the Bank moved into its

Pwint Thit Sa Report, we were place to 5th and

new Head Office to uab Tower @ Times

subsequently in the 2020 Pwint Thit Sa Report,

City. The new workspace which spread over

we were ranked 1st amongst companies and

60,000 sq ft of space over 3 levels, has the

banks in Myanmar.

capacity to accommodate 600 employees with
advanced digital capacity, open workspaces,

Materiality analysis

meeting rooms and creative facilities plus a

In order to concentrate on having the greatest

training centre, providing a work environment

impact, we continued to look at the materiality

for productive growth. Compared to our

of ESG-related topics to our stakeholders

previous Head office, apart from providing

and the Bank. The assessment is based on

a more productive work environment, the

information gathered from our stakeholder

new workspace attempts to reduce our

engagements and surveys. This information

environmental footprint with natural lighting,

is updated continuously through discussions,

controlled temperature, centralised printing

research and interviews. We use the topics

to encourage saving paper and better water

identified in our materiality analysis that are

utilisation. The quality of the new office space

important to our stakeholders to then calibrate

resulted in two awards received at the 5th

of our sustainability strategy and impact.

Property Guru Myanmar Properties award
ceremony on 23rd October 2019, namely, “Best

An issue is material to uab bank if it meets two

Office Interior Design” and “Special Recognition

conditions.

for Bank facilities”.

•

It impacts our business in terms of

The pandemic in Myanmar which came in two

growth, cost, risk or trust.

(2) waves, in March and Sept 2020, tested the
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•

It is important to our stakeholders – such as consumers, customers, employees, governments, 		
investors, NGOs and suppliers.

Also, in determining if an issue is material, we also consider whether it is aligned with our Vision and
Mission, brand portfolio and geographical footprint and the degree to which we can affect change.

We engaged various stakeholders to understand specific Sustainabiltiy issues relevant to them.
Customers

Community

Shareholders

Employees

Regulators

Business Partners

The following were the issues that were identified as material by our
stakeholders:
ENVIRONMENT
Climate Change: This includes financing of
clean and renewable energy products and the
exclusion from financing activities that will be
harmful to the environment and would lead to
climate change.
SOCIAL
Financial inclusion: The development and
increased access to financial products and
services, for unbanked and underbanked
segments including financial literacy.
Human rights: Approach of the Bank to human
rights issues

Customer Satisfaction: Apart from being
satisfied with service and product, this includes
bank’s approach towards grievances redressal.
Corporate Social Responsibility: Contributions
of charitable nature and well-being of
communities
SME Financing and Job Creation: This includes
provisioning of financing to Small and Medium
Enterprises and its consequent impact on job
creation for the local economy.
Training & Talent management: `Employee
training, the ability to attract top talent and
the enabling of individuals to reach their full
potential.
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Anti- Financial Crime: This means bank’s

GOVERNANCE
Diversity & Inclusion: Includes efforts to improve
diversity of Board, Management Committee and
Employees
Risk Management: This includes uab bank’s
overall approach to assessing and managing
risk across the business and individual business
units, products, services and transactions.
Technology Risk: This means keeping electronic
information safe from external unwarranted
intrusions.

measures on anti-money laundering, counter
financing of terrorism, anti-corruption and other
criminal activity.
Corporate Governance and Transparency:
Governance in accordance with global
standards and the availability and openness of
information to stakeholders
Financial stability: The ability of the Bank to
continue with sustainable profits and adequate
internal controls.

Below is the material index indicating issues that were material and the
degree of importance to various parties.
MATERIALITY MATRIX
Highly Material Issues

High

Customer Satisfaction

IMPORTANCE TO STAKE HOLDERS

Financial Stability
Job Creation and Enterprise
Development

Coporate Social Responsibility

Financial Inclusion

Anti Financial Crime

Training & Talent
Managment

Coporate Governance & Transparent
Business

Climate Change

Technology Risk

Business Ethics

Risk Managment
Human Rights
Low
Low

www.uab.com.mm

Diversity and inclusion
SIGNIFICANCE TO uab’s BUSINESS SUCCESS

High
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We identified 5 issues that were
rated as highly material to both
the stakeholders and the Bank:
i.

Key focus

Whilst we remain committed to the 17 UN
Sustainability Development Goals (SDGs),

Customer satisfaction

we chose to focus on 4 main SDGs so as to

ii. Financial stability

maximise impact on issues that were highly

iii. Job creation & Enterprise development

material to stakeholders and be able to build

iv. Financial Inclusion

specific targets around those issues:

v.

Training & Talent Management

Sustainability
Development
Goals

Material issues
identified

•Financial inclusion
•Financial stability

Specific targets

•Enabling home
ownership
•Providing digital
solutions
•Financial literary
•Continued
good financial
performance of
Bank

•Job creation
and Enterprise
development

•Training & Talent
Management

•Customer
satisfaction

•Financing SMEs
•Developing
products for cash
flow management

•Regular training to
employees
•Scholarship and
bursary support
for children of
employees

•Appropriate and
suitable products
•Transparency
•ESG Policy
•Developing
bancassurance

Having identified specific targets, the progress and impact of our targets are as below:
Item

Target

Time target

Achievement

Home ownership

10.5% of total loan
portfolio

30 September
2024

As of 30th September 2020, home finance
made up 1.66% of the loan portfolio.

Digital solutions

Enabling customers
to open an account
through handheld
devices

30 September
2020

uab bank’s digital apps are now enabled
to allow for the opening of accounts over
handheld devices.

Financial literacy

Conduct at least
12 financial
literacy sessions
or projects per
annum to unbanked,
underbanked,
and underserved
individuals
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30 September
2021

Despite the two (2) waves of Covid-19, ten
(10) financial literary outreach sessions
were held during the financial year.
308 individuals were reached through
these sessions.
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Item

Financing SME

Target
26% of total loan
portfolio

Time Target

Achievement
As of 30th September 2020, SME

30 September 2024

Financing made up 11.81% of the loans
portfolio.
A Strategic Cooperation Agreement
has been signed with Kashtec

Developing products

Developing a

for cash flow

Supplier Chain

management

Financing solution

International Pte Ltd for the
30 March 2021

development of a Supplier Chain
Financing solution. Digital platform and
product expected to be rolled out by
January 2021.

15,000 man-hours
of training to be

Training employees

provided by the
financial year ending

For financial year ending 30th Sept
30 September 2021

2020, a total of 13,157 man-hours of
training was achieved

on 30 September
2021

A training program covering
sustainable lending has been instituted
To formulate and

ESG Policy

thereafter implement
an ESG policy

Formulation by
October 2021. Full
implementation by
March 2024

in partnership with WWF and this
will begin in March 2021. This is with
the purpose of sensitising employees
towards the concepts of sustainability
and will further lead on to the
formulation of ESG policy before the
target date of October 2021.
GRI and SASB Index had been

Transparency

Issue GRI Index and
SASB Index

successfully published in the Bank
May 2020

Sustainability Report 2019 and
now publicly available in the Bank’s
website.
MOU was signed between uab bank
and Manulife on 9th February 2020
to offer financial protection via a

Launch

Bancassurance

bancassurance by
financial year 2021

May 2021

range of life insurance products. A full
roll out of bancassurance products
was approved by the authorities in
January 2021. A public launch will be
announced by the Bank.

www.uab.com.mm
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Other components of our targets and impact thereof are further stated below.
Focuses and impact areas.

Responsible Banking
•Financial stability
•Digital solutions
•Financial Literacy
•Product offerings

Responsible
Financing
•Home ownership
•Financing SME
•ESG in lending

Responsible Corporate
Citizenship
•Transparency
•Diversity & Inclusion
•Corporate Social
Responsibility
•Creating jobs

RESPONSIBLE BANKING
Under this theme we include the following impact areas:

1. Financial stability
The materiality assessment conducted indicated that with the COVID-19 pandemic, stakeholders were
concerned on the financial stability of the institution. The highlights of the Bank’s financial performance
are as listed below:

2016
Apr~Mar

2017
Apr~Mar

2018
Apr~Mar

2018*
Oct~Sept

2019
Oct~Sept

2020
Oct~Sept

Operating Profit

5,657

504

2,478

9,070

18,124

25,831

Net Profit After Tax

4,243

378

960

6,801

13,635

15,192

Net Customer Loans

348,037

530,834

616,342

651,064

734,133

809,522

Customer Deposits

595,464

781,835

920,993

910,747

1,009,486

1,118,987

Total Assets

661,876

853,974

1,012,279

1,047,209

1,188,286

1,455,906

Shareholders’ Equity

44,983

49,355

50,301

81,698

97,504

MMK ‘Million

65,526

*Financial year end changed from 31st March to 30th September.

It is noted that the Bank continues to perform well on a year-on-year basis and a more comprehensive
analysis is provided in the Annual Report of the Bank.
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2. Digital solutions

conducted targeting outreach to underserved

Over the financial year ending 30th Sept 2020,

and unserved communities. Even though the

the Bank introduced the following digital

pandemic severely restricted the ability to

solutions to its customers to make banking

conducted extensive programs and the Bank

easier:

was able to successfully adapt to on-line

•

Sai Sai Pay (for consumers)

•

uabpay (for consumers)

•

uabpay+ (for merchants)

technology for much of this outreach.
The programs included webinars to Myanmar

These digital apps which allow customers

university students and sessions with various

to send/receive money and make payments,

Associations. We were able to reach to 308

now enable banking services without the need

people through these sessions.

of formally visiting a bank branch. Through
these we are seeing a deepening of the
Bank’s financial inclusion contribution both
to the unserved and underserved parts of our
community. With these digital apps, financial
services are now more accessible, affordable,
and sustainable.
These digital solutions also allow for removal of
the reliance of paper statements and physical
bank branches allowing customers to manage
their finances over the mobile phone with
completion of transactions at faster speeds and
lower transaction cost.
At the next stage of its development, the Bank

With financial literacy, the successful

is exploring ways of providing credit and loans

introduction of digital wallets and the

through the digital apps.

increasing use of mobile and internet banking
in Myanmar, saw the emergence of the dangers
of phishing and data theft. The Bank issued
several broadcasts to improve financial literacy
particularly to encourage customers to exercise
caution and good practice in keeping their IDs
and passwords safe.
The COVID-19 pandemic with the requirement
for safe distancing had the unintended but
positive impact of encouraging people to move

3. Financial inclusion and literacy

to digital and ATM transactions. A number of
educational material and literature was made

Apart from the introduction of digital apps,

available via social media and emails to support

several other outreach programs were

the movement towards a digital ecosystem.

www.uab.com.mm
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4. Appropriate products
Under its Product Responsibility Statement, the Bank is committed to offer products which are
appropriate and suitable for customers. The following are a number of new products and we are
pleased to note that they range across savings, digital, cards and financing:

Zeegwat Savings Account
In encouraging a savings culture, uab bank
launched Zeegwat savings on 15th February
2020 which targets retail customers and payroll
accounts. Zeegwat Savings Account is amongst
one of the few savings account variants offered
by banks in Myanmar that provide customers
with monthly interest on the daily balances in
their accounts. This provides a more equitable
and fairer system of interest payments to
consumers for their savings.
Sai Sai Pay
On 4th April 2020, the Bank announced a
strategic partnership with Myanmar’s renowned
celebrity Sai Sai Kham Leng to launch the
World’s First Celebrity App branded as Sai
Sai Pay to create a digital lifestyle ecosystem,
support the local music & film industry, and raise
funds for COVID-19. The app will also include
a fan club feature as a later development that
allows users to interact with the local artists,
support, and chat with them. This digital product
also brings to the Bank the inclusion of a young
fan base that was previously unserved.

uabpay
Whilst Sai Sai Pay is targeted toward the music
industry, the Bank further launched uabpay,
which is a more generic digital app targeted at
a far wider and diverse audience.
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Celebrities Visa Gift Card
On 15th August 2020, the Bank launched its
Celebrities Visa Gift Card in partnership with
leading Myanmar Celebrities Pan Yaung Chel
and Paing Takhon. Targeted to millennials, the
Celebrity Visa gift cards are designed for both
personal use or alternatively as a gift item.
These cards can be sold at commercial stores
with registration done through the digital app
namely uabpay which in turn again further
enables a greater level of financial inclusion.
Supply Chain Financing
For products to the SME sector, on 9th February
2020, the Bank also signed a Strategic
Cooperation Agreement with Kashtec
International Pte Ltd, a company registered in
Singapore for a B2B digital solution particularly
in supply chain financing. The product presently
being developed and expected to be offered
to custoers in February 2021 will be branded
Kashtec Supply Chain Financing.

RESPONSIBLE FINANCING

over the financial year introduced a “no

Home ownership and SME Financing

3rd party bank financing the full construction

Home financing and SME financing are key
components of the Bank’s SDG targets. At
the end of the financial period, they make up
1.66% and 11.81% of the loans portfolio. By 30th
September 2024, together, it is targeted to
reach 36.5% of the loans portfolio.
For Home financing, many of the properties
for financing are apartments and given that
the issuance of individual title documents
is still not in practice in Myanmar, the Bank

www.uab.com.mm

claims certificate” to be obtained from the
of the apartment blocks. This has the effect
of excluding the units financed by uab bank
from claims by banks financing the apartment
developers and provides additional protection to
individual apartment buyers.
With SME financing, 28% of the SME loan
portfolio was financed through the JICA 2 -step
loan scheme which provides preferential interest
rates. This scheme is administered in partnership
with JICA and the lower cost provides SME with
a more sustainable funding base.
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ESG in lending
The Bank is committed towards achieving

wildlife or wildlife products
•

Production or trade in any product 		
or activity deemed illegal under 		

Environment, Social and Governance (ESG)
standards in its lending activating.

Myanmar laws or regulations or 		

An on-going project is being undertaken with

agreements, or subject to international

international conventions and 		
bans, such as pharmaceuticals, 		

WWF towards training the Bank’s employees

pesticides/herbicides, ozone depleting

in the adoption of ESG principles in lending
activities. An ESG Policy is scheduled to be
completed by October 2021. As the first steps,
the Bank has already adopted an exclusion list
and uab bank will not facilitate financing to
entities engaged in the activities listed below.
•

•

Trade in or unauthorized catching of
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Hunting marine mammals and shark
finning

•

Using of dynamite and poison in fishery
practices

•

Activities involving harmful or exploitative
forms of forced labor or harmful child

Production, trading and maintenance of
weapons and munitions of any kind.

•

substances.

labor.
•

Activities involving people smuggling of
any kind.
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RESPONSIBLE CORPORATE
CITIZENSHIP

2019 Pwint Thit Sa Report and ranked 1st in the
2020 Pwint Thit Sa Report.

Transparency
Over the financial year we saw the production
of Annual Report 2019 and Sustainability Report
2019. These were made available in the Bank’s
website which in turn was also enhanced to
provide better transparency to all stakeholders.
The effort towards transparency particularly
in corporate governance and sustainability
resulted in the Bank being on 5th place in the

Diversity and inclusion
As an equal opportunity employer, the Bank supports gender diversity and equal gender participation
in the workplace.
The gender balance at uab bank as of 30th September 2020 is as follows:
Gender

Number

%

Male

871

47%

Female

964

53%

1,835

100%

Total

Gender balance measured by job grades is as below:
Grades

Male

Female

Total

%

15

17

32

2%

Middle Management (AM to SM)

146

290

436

24%

Executive (JA to Super)

357

578

935

51%

Non-executive (Helper, Driver, Security, Cleaner)

353

79

432

23%

Total

871

964

1835

Senior Management (AD & Above)

In total, female employees formed 53% of the work force compared to 47% of males.
At Board level, the board members are made up of diverse skills and perspectives. Their inclusion into
the Board requires the clearance of the Central Bank of Myanmar after a “Fit and proper” assessment.
On the gender balance, the Board is made up of five (5) male and two (2) female members and in
terms of ethnicity, include six (6) Myanmar nationals and one (1) foreign national.
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Corporate Social responsibility

rice was purchased directly from farmers

With the pandemic, much of the major CSR

at Kong Zaung Village in Magway region,

activities revolved around providing relief to

reducing the need for intermediaries and

people affected by COVID-19. The following

a better price to the farmers directly. The

activities were engaged:

management team of uab bank visited
the village to learn more about the rice

•

On 24 March 2019, the bank announced

cultivation and production process and

a relief package for loan relief payments

spend time with the farmers to listen to their

as a financial measure to assist customers

stories.

th

alleviate short term cash flow problems. A
moratorium of up to 6 months was provided

Other CSR activity included a Bursary and

with restructuring and rescheduling of

Scholarship program launched on 1st May 2020

existing loans and additional financing for

for children of uab bank employees who required

qualified borrowers.

financial assistance. However due the pandemic,
schools and universities were closed during the

•

Over April and May 2020, with the launch of

period and therefore the financial assistance

Sai Sai Pay digital wallet, funds were raised

will be disbursed once these institutions were

via crowd funding to a total of MMK 80.2

opened.

million and these were donated to three (3)
beneficiaries namely, Ministry of Health and
Sports (MMK 30 million), COVID-19 Control

Creating jobs and encouraging local
growth

and Emergency Response Committee (MMK
30 million) and Yangon Regional Government

We

contributed

to

job

creation

and

built

Office (MMK 19.74 million). The balance sum

an employable workforce with training and

will be allocated at a later stage.

mentoring in 47 townships across Myanmar. As of
30th September 2020, the Bank directly employed

•

On 16th August 2020, celebrating its 10th

1,835 employees with personnel cost of MMK 17.1

Anniversary, the Bank donated 30,000

billion up from MMK 16.7 billion the previous year.

bags of rice worth more than MMK 100

Further, through our financing endeavours and

million to needy communities at all uab bank

procurement activities, we have substantially

branch locations throughout Myanmar. To

contributed to the job creation process in

make this donation more significant, the

Myanmar.
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